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DETAILED PRUPOSAL SHEET

25X1B

1. OBJECTIVE;

25X1B

‘25X1A To replate the NIS % program, it is proposed that
be directed Assistant Director for Ceatral

Referance to institute the dascribed
herein. The iatent of the scheduled production program would be to ulti-
waately provide users with a resdily available roefersuce Hbrary
on s ¢ountry basis. The comip—sent vdfumes of the library would be more
realistic ia scops in that both the namber and length of reports would be
subjsct to operationally practical limitations while still providing sufficlent
5X1B faformation on Timeliness would be asaured by utilising
the Register's work-a- P ction, almost as a by-product, to provide
up-dating supplements to the origiaal core of reports.

25X1B
25X1B

3. COYERAGE
25X1B Indtially, reports will be prepared on a “core' group of 35 te 50
- in the category of “average’'countries, and 100 to 200 for larger or
bigher priority coustries such as the USSR and Communist China. Coasider-
able latitude, bowever, must be permitted in this respect: not simply with
ragard to the final number chossa within the pertinent category {i.e., bow
many countriss within the 35 to 50 er withis the 100 to 200 7) but also with
regard to which country should be considered withia which category. Some
countries lie somewhers betwaen the suggested categories and a responsible
ssction chief will justifiably recomrread that 79 or 75 reports, for instance,
ars ascessary.

3. FORMAT {(COVER)

Greon plastic, locseleaf binders; two-inch models for the larger
sountries and ons-inch versions for the smaller aations, each respectively
having an estimated capacity of 330 and 159 shests.
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Face and spine would be lottered in aluminum or white.

Freliminary cost sstimates indicate that the biaders would :
A& average of sbout §l. 30 each in lots of five thousand, fa:;ﬁn; :::t

25X1A
25X 1 A To produce s product which is clagrl ideatifi as origianting in
— e the :12:‘ — is recommendsd,
| title erie i ' cover text would f
25X1B the am'w -th {Attachenent A}, The series desigunator, ;u:v:i&
sﬂmm with other Register series, would be CIA/CR aswsuriag
25X1A mﬂ!@ ::dwiuwnhmy :‘énﬁiﬁaﬁaa. “here feasible, several smaller
iy P 1Y Be grouped together fa one binder - ¢ g, Bastern
25X1A
The Freface would indicate the nature of ' explal
y K 7 ' the aew series, ox; the
‘;::: ﬂiiimiah :ﬁé autoratic wpdating. As the Progratn watares, :ann-
28X1B , A can be givea 10 prefaces of an svaluatory mature, govarnmaental

- | ?“ﬁ?i :wm kgmu. all of which could ba dissewminated an
. *g go5 would probably be srranged alphabetically rather
4. FORMAT 1REFORTS):

_Laiter-size, not normally te sxceed two page c)
toutiliz & the major preduction effert in which the USSE hﬁi:i i:{:r:r::f
m ior ?33& DQ!I Boviet Saccession Cormittes, the 153 -multi-page ﬁ?ﬁﬂ,
25X1B  Ber m:;&m‘“ﬁ’” Handbook schaduled for produstion ia Seprem-~
e T will carry its own classification/contr .
the date of preparation. ¥y B classification/control as well a8

Reports will follcw 4 new format. First, the Regi
& sew basic report forinat (Attachmaent B) which will bff:?i:::: ;ig ;:??‘i
in; all Foports axcept those which require special uﬂaﬂag - €. g ca:tr
tributions to »residential Brieflog Books. The mat wpon which u;: re
is typed will have typist's guidalines for country name ia Wu loft up:ﬂ
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25X1B *iﬂ y right. The latter, contrary to normal
practice be mﬁ“ in oxdar to put 25X1B
25X1B to the outaide sdge of the page {or user convenience. :
if required, and additionsl space for the
typed an far to the right as poseible. Alsc on the mat,
25X1B in the upper left hand area undar the country name, will be an Ageacy seal
28X1B about 1 1/2" x 2™ rather than typed attribution. The Group 1 stamp will
slse be pre-printed, appearing ia the lower right handcoraer. In comvert-
ing this basic report to a Handbook supplement (see paragraph (% below), 2°X1B
the Agsncy seal on a clesn copy will be covared by
25X1B via the photo-affset maethod on glossy stoc
5. UPDATING:
25X 1B Ths oz cors group of reports will be supplemontad (mealintained)

whenever report, prepat ed accordiag to the new basic format,
for any purpose and on I <curtry for which a Handbook existe,
25X1B is deamed of sufficient significance to merit inclasion in the Handbook.
Mecessary conversion steps will ba taken as described in paragraph 4 25X1A
abova and the updating supplement run off and disseminated The
su;plements can de priated and disseminatad individually as they are
produced; or clean coples of the basic report "banked™ by the produiiag
suction, then converted, priated and disseminated quarterly. The former
is not considered feasible because of the very difficult problem it would
pose in storage and servicing for Records Center and quarterly disssmina-
" tion is tharefore recommended. Each quarterly batch, as Slasemiaated,
would ba coversd by an sppropriate explanstion sheet which, iater alis,
would indicate whether the supplemaents are replacements or additions.

é. COMPLETE REVISIONS:

Regularly scheduled revisions are planned but the time slement
mast await the Register's experionce during the first w0 or thres ysars
of the program's life. During that time the sffectiveness of the updating
techaigue can be assessed, particularly the dagres to which it slows down
the rete of obsolescanse of the volume. In ail probability, however, it

25X1B  will be something in the neighborhood of four years. Fresumably it would

emtail preparation of & new core list, matching it against the original core,
updating reports and preparing
arw reporis sn
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7. PRODUCTION SCHEDULE:

Ths firet [l 2 roduction scnedute (Attachment D) has bees
designed to give maximum emphasis, to the limit of the Register's
iaternal capabilities and workload, to the areas of greater intelligence
priority~ i.e., the Bloc and “‘neutral’ areas.

8. TAKE~-OVER ANNOUNCEMENT!
25X1B
Immadiately upon approval of the plan, arrangements will be
made with the DAD/BI to prepare and issue a joint astice to all [N
users. In addition to noting the transfer of ] responsinility, the
announcemaent will describe the new program and include & requast for
reguirements.

¥. DIBSEMINATION:

Initially at loast, dissemination will conform to OBl'a most
recent [l distridution schedule unless or umtil responses to the Request
for Requirements noted in paragraph § above roquizrs changes.

1. COORDINATION:

In the preparation of core reports for a country handbo-k, the
procedurs of soliciting DIA for military contributions will be continued.
Since the initial list will only be & cors list, a base to widch additional
reporis will be subssquently added, it will not aormally be accessary
to coordinate the lists with State Department's political or research
dasks. Whenever there is a naed for information on 2 core subject,
however, the appropriate Foreign Service post will be asked to provide
that iaformatios at a sufficiently sarly date. Reguests to both DIA
and the Foreign Service will contain deadline dates.

i, OFERATIONAL SCHEDULE:

Fraparation of draft reports has been resumed in all aresas. The
Albanian reports are complete, having been carried over from the
Rogister's FY '63 ] Production Schedule, and other areas are in
varicus stages of completion. Technical datails have been coordinated
with [l 254 availadility of supplies bas besn ascortained {astimated
four~-waek delivery tims).
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